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Growing revenue base

Q1 2022 revenue of NOK 54.0m, +36% y-o-y

Recurring revenue at 94%

Organic revenue growth +20%

EBITDA NOK -3.0m

Å Adj. EBITDA NOK -2.0m

Å Special items mainly related to M&A costs and 

redundancies

NOK 20.5m loss before tax, on par with Q1ô21
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EBITDA turning positive 

Reduced costs going forward:

ÅEmployee base cut by ~16% through

divestment of the óon-premisesô business with 

effect from 1 March

ÅAnnual cost effect of ~NOK 30 million

Expecting positive EBITDA in Q2 and FY 2022 

and positive Cash EBITDA in 2023
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Organic ARR growth of 20 % for continuing business

ÅARR of NOK 199m end-Q1

ÅDivestment on non-core on-
premises business reduced 
ARR by NOK 16m in Q1

ÅNOK 4m ARR increase in 
continuing business

Å32% year-on-year growth, 
with 20% organic growth for 
the continuing business
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We keep CFOs in control
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ÁCFO Dashboard

ÁBusiness Intelligence

ÁComplete Control

ÁAuthority Matrix

ÁNotification and alerts

ÁSubscription management

Building a strong pyramid of cloud-based services

ÁDigital Signature

ÁE-contracting & Dynamic forms

ÁBusiness system integrations

ÁIFRS 16

ÁFintech Outsourcing register

ÁBudgeting and Forecasting

Compliance& Forecasting
consolidation,reporting, risk management

Business Processes
facilitation and optimization of financial business processes

Control
controlof financial data such as revenue, cost, assets, liabilities and cash flow

Insight
actionable insight for 

strategic process
6%

8%

17%

68%

ARR distribution Product examples
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Launched pilot of our IFRS 16 solution internationally

ÅWe believe we have the best IFRS 16 
solution on the market

ÅPilot launched in selected European 

countries

ÅIFRS 16 can be a key enabler to enter 
new geographical markets and cross-
sell other products

ÅEuropean TAM for the IFRS 16 
solution and Complete Control 
licenses >2x the current addressable 
market

ÅAdditional upside in other products
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Exciting new subscription management software 

ÅSetting out to solve the biggest ópain 

pointsô for SaaS businesses

ÅPrice adjustments

ÅLifecycle changes

ÅFinance & Accounting

ÅPerformance measurement

ÅCombine House of Control solutions 

with other CRM and ERP systems

ÅIntegrations and APIs built on 

Keyforce technology

ÅStarting pilot now for commercial 

launch in H2ô22 
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NOK (ó000), IFRS Q1 2022 Q1 2021

Recurring revenue 50 677   34 989

Other revenue 3 356 4 722

Total revenue 54 033 39 711

Operating costs -57 019 -42 411

EBITDA -2 987 -2 700

EBITDA-margin -6% -7%

Special items -1 036 -3 678

Adjusted EBITDA -1 951 978

Adjusted EBITDA-margin -4% 2%

Amortization PPA -5 539 -5 411

Depr./ amort. tangible, intangible -6 117 -5 466

Impairment losses -11 0

Total D&A and impairment -11 667 -10 877

Net other income 65 0

Operating profit/loss, EBIT -14 589 -13 577

Net financial items -5 943 -5 861

Profit/loss before tax -20 532 -19 438

R&D Capex 8 167 8 622

R&D Capex in % of revenue 15% 22%

Key figures Q1

ÅRevenue +36%, with recurring revenue 
at 94%

ÅOrganic growth 20%

ÅCosts driven by acquisitions

ÅOperating cost split Q1 2022

ÅHosting and security 2.4m 

ÅS&M 34.9m 

ÅR&D 10.5m 

ÅG&A 9.2m

ÅEBITDA NOK -3.0m

ÅAdj. EBITDA NOK -2.0m

ÅSpecial items mainly related to M&A 
costs and redundancies

ÅLoss before tax of NOK 20.5m, roughly 
on par with Q1ô21

ÅR&D capex ratio at 15% of revenue
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Cash flow Q1 2022

ÅNet cash flow from operating activities 
NOK -0.8m in Q1 2022

ÅLosses in the period partly offset by positive 
cash effects from NWC development

ÅCash flow from investing activities NOK -9.2m

ÅR&D capex of NOK 8.2m for software 
development

ÅCash flow from financing activities NOK -7.3m

ÅLease payment

ÅDebt repayment

ÅInterest payments

ÅExchange gains NOK +0.6m

ÅCash and cash equivalents of NOK 126.2 
million at the end of Q1 2022

Cash flow YTD 2022
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Balance sheet development Q1 2022

ÅChanges mainly reflect decreased cash and 

increased non-current assets as a result of 

acquisitions and investments in R&D  

ÅContinued solid balance sheet and 

liquidity position

ÅEquity ratio of 41%

ÅCash position of NOK 126 million 

ÅCommitted capital and acquisition facility 

(CAF) of NOK 198 million

ÅFully-funded growth ambitions towards 

ARR of NOK 500 million in 2025

323

199

99

127

108

158

531

484

-10

90

190

290

390

490

Mar'21 Mar'22

Total equity

LT liabilities

Current liabilities

Assets Equity & liabilities
NOKm

162

304
39

54
329

126

531

484

-10

90

190

290

390

490

Mar'21 Mar'22

Cash

Current assets

Non-current assets



Copyright © 2022 - Confidential

Summary and 

Outlook

01 Highlights

02 Operations

03 Financials

04 Summary and Outlook

05 Appendix

07 Agenda

08 Agenda

09 Agenda

10 Agenda



Copyright © 2022 - Confidential

Outlook

5ƛǾŜǎǘƳŜƴǘ ƻŦ Ψƻƴ-ǇǊŜƳƛǎŜΩ ŎƻƴǘǊŀŎǘǎ 
sharpens cloud-based services strategy 
and strengthens profitability

Cost reductions enable positive EBITDA in 
2022 and positive Cash EBITDA in 2023

2025 growth target remains unchanged 
with accelerating annual growth

2025 Targets

NOK 500+ m

Excluding future acquisitions 

~110%

in 2025

~25%

in 2025

25+ %   

2022-2025

The CFOôs best friendÈ
Providing financial control and facilitating 

optimization of business processes  

ARR

Net 

retention

Cash 

EBITDA

ARR CAGR

Vision
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Disclaimer

This presentation (the ñPresentationò)has been prepared by House of Control Group AS (ñHouseof Controlòor the ñCompanyòand together with its subsidiaries the ñTheGroup"). The Presentation has

been prepared and is delivered for information purposes only. It has not been reviewed or registered with, or approved by, any public authority, stock exchange or regulated marketplace.

The contents of the Presentation are not to be construed as financial, legal, business, investment, tax or other professional advice. Each recipient should consult with its own professional

advisors for any such matter and advice.

House of Control makes no representation or warranty (whether express or implied) as to the correctness or completeness of the information contained herein, and neither the Company nor any of its

subsidiaries, directors, employees or advisors assume any liability connected to the Presentation and/or the statements set out herein. This Presentation is not and does not purport to be complete in any

way. By receiving this Presentation, you acknowledge that you will be solely responsible for your own assessment of the Group, its financial position and prospects and that you will conduct your own

analysis and be solely responsible for forming your own view of any refinancing and the potential future performance of the Groupôsbusiness.

The information included in this Presentation may contain certain forward-looking statements relating to the business, financial performance and results of the Group and/or the industry in which it operates.

Forward-looking statements concern future circumstances and results and other statements that are not historical facts, sometimes identified by the words ñbelievesò,ñexpectsò,ñpredictsò,ñintendsò,

ñprojectsò,ñplansò,ñestimatesò,ñaimsò,ñforeseesò,ñanticipatesò,ñtargetsò,and similar expressions. The forward-looking statements contained in this Presentation, including assumptions, opinions and views

of the Group or cited from third party sources are solely views and forecasts which are subject to risks, uncertainties and other factors that may cause actual events to differ materially from any anticipated

development. None of the Company or any other company in the Group, or any of its advisors or any of their parent or subsidiary undertakings or any such personôsaffiliates, officers or employees provides

any assurance that the assumptions underlying such forward-looking statements are free from errors nor does any of them accept any responsibility for the future accuracy of the opinions expressed in this

Presentation or the actual occurrence of the forecasted developments. House of Control and its advisors assume no obligation to update any forward-looking statements or to conform these forward-looking

statements to the Group's actual results. Investors are advised, however, to inform themselves about any further public disclosures made by the Company, such as filings made with Oslo Børs or press

releases.

This Presentation does not constitute any solicitation for any offer to purchase or subscribe any securities and is not an offer or invitation to sell or issue securities for sale in any jurisdiction, including the

United States. Distribution of the Presentation in or into any jurisdiction where such distribution may be unlawful, is prohibited. House of Control and its advisors require persons in possession of this

Presentation to inform themselves about, and to observe, any such restrictions.

This Presentation speaks as of the date set out on the front page, and there may have been changes in matters which affect the Group subsequent to the date of this Presentation. Neither the issue nor

delivery of this Presentation shall under any circumstance create any implication that the information contained herein is correct as of any time subsequent to the date hereof or that the affairs of House of

Control have not since changed, and the Group does not intend, and does not assume any obligation, to update or correct any information included in this Presentation.

This Presentation is subject to Norwegian law, and any dispute arising in respect of this Presentation is subject to the exclusive jurisdiction of Norwegian courts with Oslo City Court as exclusive venue.

By receiving this Presentation, you accept to be bound by the terms above
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Consolidated statement of comprehensive income


