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House of Control AS Sustainability Action Plan 2026

Introduction

How we work with sustainability

This is House of Control’s sixth consecutive annual sustainability action plan, building on the foundations and
targets established since 2021. The background to our sustainability efforts is to adapt to a market with an
increasing focus on environmental and social responsibility. This is reflected in our customers' demands for
documentation of our sustainable practices. To meet these demands, House of Control has established a
dedicated project group that systematically collects data and develops new internal routines for operational
reorganisation.

We recognise that the production of our product, Complete Control, is energy-intensive. For that reason, we
have begun mapping how we can reduce emissions across several stages, including coding practices, page
loads, reusable components, and the conscious choice of colour in the user interface.

This is a continuous process that runs in parallel with the development and improvement of Complete
Control. Our commitment to sustainability applies to all our companies and departments.

We have focused on improving internal routines to ensure the sustainable operation of our office premises,
with particular emphasis on electricity and water consumption and our employees' working environment.

In addition, we have directed attention to our supply chain. We have established supplier requirements that
require confirmation of commitment to sustainability, human rights, and working environment standards. This
report encompasses both measures already completed and planned activities, with specific deadlines and
responsible parties assigned to each target.

House of Control AS uses Complete Control's ESG module, a proprietary module for calculation purposes.
The chosen standard is GRI (Global Reporting Initiative). It is emphasised that House of Control does not
report according to full GRI reporting requirements, but uses GRI methodology within the Complete Control
platform.

Reporting is documented in Eco-Lighthouse and Visma's ESG reporting system, Smart Trackers.

Tools for Reporting

Sources:

Travelin.Al — Travel agency

Visma Payroll System — Wage system
Centra Eiendom AS — Property owner
House of Control HR Adviser

Stakeholders

Accountable for the Implementation and Preparation of the Title / Role
Sustainability Plan

Julie Grgnlund Managing Director

Cathrine Eckhoff Sustainability Manager
Contributors

Trond Strengelsrud Operation & Security
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Goals for Transitioning to a More Sustainable Organisation

House of Control works to achieve the United Nations Sustainable Development Goals. Of the UN's 17
Sustainable Development Goals, we have chosen to focus on those most relevant to our business. This
includes the development and production of our solutions, Complete Control and Aurora, as well as the
operation of our own office premises, employee welfare, and our social responsibility within the local
community.

We have focused our efforts on six key UN Sustainable Development Goals:
e SDG 3: Good Health and Well-Being — ensuring safe and healthy workplaces for all employees.

e SDG 5: Gender Equality.

e SDG 7: Affordable and Clean Energy — reducing energy consumption in our offices and digital
operations.

e SDG 8: Decent Work and Economic Growth.

e SDG 12: Responsible Consumption and Production — minimising waste and promoting sustainable
procurement.

e SDG 13: Climate Action — reducing our greenhouse gas emissions across all scopes.

Health, Safety and Environmental Protection

For House of Control, health, safety and environment (HSE) are of paramount importance. We place great
emphasis on creating a workplace that is safe and secure, whilst promoting a positive working environment
for all employees. We also expect our suppliers to facilitate safe and secure workplaces in which the
requirements of health, safety, and environmental legislation are strictly adhered to.

Initiated Measures

The following measures have been implemented or are in progress at House of Control Norway, under the
headings of energy and electricity, waste sorting, and health and environment:

e Procedures for the return of coffee capsules have been implemented.

e Purchasing procedures have been established to ensure that goods and services are procured in
accordance with the company's values.

e Supplier requirements have been issued to our most important suppliers to map their environmental
status.

Safety

A safety round has been conducted, and the Labour and Environment Committee has been established.
Representatives have been elected and introduced to the expectations and tasks associated with their roles
through relevant training.

Written documentation has been prepared for annual safety audit routines, and the safety audit was carried
out in 2025. The staff handbook has been revised and updated.

Regular pulse measurements of the working environment are conducted to assess employees' well-being at
work.

Pulse Measurement of the Working Environment

House of Control ensures continuous improvement of the working environment through regular pulse
measurements for all employees. Regular, monthly, anonymous pulse measurements are carried out via
Peakon. This is to identify working environment challenges and to drive continuous improvement. Results
are available on an ongoing basis, enabling responsible parties to act and implement measures where
necessary.

Areas covered in the surveys include questions relating to the psychosocial working environment, leadership,
organisation, home office arrangements, collaboration, and more.
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Employee Appraisal Interviews

The purpose of the annual performance review is to ensure that each employee has a meaningful job and
thrives in their working environment, by identifying motivation, development wishes and opportunities,
cooperation, communication, and clarification of expectations. These dialogues shall foster trust and
openness, providing a safe arena for feedback between employees and managers.

Annual performance reviews shall be conducted for all employees at House of Control and must be
completed by the end of April each year. The system used is Peakon, which provides a structured template
to facilitate productive dialogue. Questions forming the basis for the review must be shared with both parties
in advance.

Information about ESG and Eco-Lighthouse

All new employees are informed about what it means to be an Eco-Lighthouse organisation. To ensure that
all employees are aware of our sustainability work and goals, sustainability has been incorporated into the
onboarding programme at House of Control.

Corporate Sustainability Reporting Directive (CSRD)

House of Control is a subsidiary of Visma and is consequently committed to the same climate targets with
respect to reducing emissions. CSRD reporting forms part of this work as a means of documenting progress
towards our climate goals.

House of Control reports in accordance with the EU's Corporate Sustainability Reporting Directive (CSRD)
twice a year, in January and September.

The Transparency Act

Procedures and policies have been prepared to fulfil the requirements of the Norwegian Transparency Act
(Apenhetsloven). The corresponding report is published on our website:

https://www.houseofcontrol.com/corporate-responsibility

Travel Policy

House of Control's travel policy is communicated to all employees as part of the company's onboarding
programme. Employees are informed that the travel policy applies to all staff and are encouraged to select
environmentally friendly alternatives with regard to both accommodation and transport.

Energy Consumption During Production of Complete Control

Front-end and design considerations play a significant role in the overall energy efficiency of Complete
Control. The following areas are under active development.

Reusable Components

Historically, the solution contained too many customised or duplicated components performing similar
functions. The component library has now been reviewed, and components have been standardised. This
approach will be implemented progressively across areas that have not yet been updated. As an example,
the contract duration feature previously comprised several near-identical components, which have now been
consolidated into a single shared component.

Page Loads

Work is ongoing to analyse the user journey and optimise it in the most frequently used areas. The number
of page loads has not yet improved, but the intuitiveness of the interface and the mitigation of user errors
have been enhanced in several areas.
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Optimisation of Visual Elements

Visual elements in the interface, primarily SVG illustrations, are maintained at a low file size. Users have the
option to upload their own images in certain areas, but these are displayed as low-resolution previews until
the user explicitly chooses to view them in full resolution. Further optimisation efforts focus on:

e Reducing the file size of code.

e Loading only relevant data.

e Conscious choice of fonts — only the Inter typeface is used, in three weights (regular, medium, and
semi-bold), appropriate for hierarchy and user experience.

Conscious Choice of Colour

The interface predominantly uses white and grey background colours, with text and interactive elements in
darker colours — primarily black and dark blue — to minimise energy use on OLED displays. Dark mode has
been implemented in connection with a universal design project. It is not yet available to customers. An
eco-mode feature is also under consideration for the longer term.

Digital Innovation and Al

House of Control is currently undergoing a digital transformation, with work under way to integrate Artificial
Intelligence (Al) into our flagship solution, Complete Control, and to support the development of our
next-generation product suite.

Whilst Al offers significant capabilities for data analysis and process automation, we acknowledge the
inherent environmental challenges — specifically, the high energy intensity of data processing and the
resulting carbon emissions. We are committed to addressing these challenges as an integral part of our
development work.

Responsible Al Integration — Complete Control

Work has commenced on mapping the environmental impact of Al integration within Complete Control. Our
ambition is for all stages of the product lifecycle — from initial coding to cloud deployment — to be evaluated
for environmental and ethical impact. As this work progresses, we are guided by the following principles:

e Optimising Model Architecture: We aim to prioritise 'Green Al' techniques that favour algorithmic
efficiency, so that our software delivers maximum value with minimum computational overhead. This
work is ongoing.

e Ethical Data Management: We are working to ensure that Al-driven features in Complete Control
adhere to the highest standards of data privacy and GDPR compliance.

e Sustainable Infrastructure: We seek to select infrastructure partners committed to net-zero
operations and high Power Usage Effectiveness (PUE) ratings in their data centres.

Energy Use in the Development of the Aurora Platform

The Aurora platform is currently under development. No concrete launch date has been set. Aurora is
intended to represent a step forward in regulatory compliance and contract management, and sustainability
considerations are being incorporated into its development from the outset.

We acknowledge that Al's computational requirements present significant energy challenges. As Aurora's
development progresses, we intend to be guided by the following principles:

e Efficiency by Design: Our goal is to prioritise smaller, specialised language models over broad,
general models where possible, with the aim of reducing the carbon footprint per query.

e Optimised Orchestration: The intended architecture aims to activate Al resources only when
necessary, to prevent unnecessary server load and excessive energy consumption.

e Green Infrastructure: We intend to collaborate with cloud providers committed to renewable energy,
so that Aurora's development does not conflict with our net-zero ambitions.
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Progress on these principles will be reported as Aurora's development advances and measurable data
becomes available.

House of Control's Office Premises

Hovik — Energy Management and Energy Potential

The building at O.H. Bangs vei 70, Hovik, uses electricity exclusively as an energy source and has an annual
energy consumption of 623,823 kWh. Much of this energy is used for heating, cooling, and ventilation.
According to an Enova report, the building has energy label F, indicating low energy efficiency — significantly
worse than modern buildings with energy label C or better. The specific energy consumption is 239.24
kWh/m? per year, which is high compared to modern office buildings where typical values are below 150
kWh/m? per year.

Enova estimates that the building can reduce energy consumption by 35-40 per cent through the
implementation of four main measures, potentially reducing energy consumption by between 218,158 and
249,258 kWh per year, corresponding to estimated annual savings of between NOK 220,000 and 250,000.

Identified Measures for Energy Savings

1. Optimisation of Operating Hours (ventilation, lighting and heating)

Ventilation currently operates for 12 hours per day. Reducing the operating time to 10 hours could save
approximately 16 per cent of energy used for ventilation, corresponding to savings of 15,970 kWh per year.
Similarly, optimising lighting operating hours could reduce energy consumption for lighting by a further
10,000 kWh per year.

2. Transition to LED Lighting

Switching to LED lighting can reduce energy consumption for lighting by up to 50 per cent, resulting in
annual savings of approximately 31,250 kWh.

3. Improved Heat Recovery in the Ventilation System

Upgrading to a rotary heat recovery unit with 80 per cent efficiency could reduce energy consumption for
heating by 35 per cent, corresponding to annual savings of 129,738 kWh.

4. Implementation of an Energy Monitoring System (EOS)

By establishing an EOS, unnecessary energy use can be detected and eliminated, potentially resulting in
savings of 5-10 per cent of total energy consumption, corresponding to between 31,200 and 62,300 kWh per
year.

Steps to Reduce Our Energy Consumption

Adjusting temperature settings: Reduce heating and cooling outside working hours.

Lighting: Optimise lighting through LED technology and motion sensors.

Ventilation: Limit operating time to the necessary minimum and ensure regular maintenance.
IT equipment: Switch off equipment when not in use and activate energy-saving mode.
Employee awareness: Conduct campaigns to reduce unnecessary energy consumption.

Co-operation with landlord: Continue dialogue with the landlord to promote energy savings and
improve the building's energy efficiency.

Reduction of Food Waste

Efforts are ongoing to establish the capability for source separation of food waste. We have not yet achieved
our goal of sorting food waste, and an ongoing dialogue with the property owner is being maintained to
establish a workable solution.

Charging of Electric Cars
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A dialogue has been initiated with the property owner regarding the possibility of installing electric vehicle
charging points.

Improving the Data Basis from the Property Owner

House of Control AS is developing a standardised template to be used as the basis for obtaining the data
required from the property owner to report figures on electricity, water, and waste consumption across its
premises.

Divisional Locations and Operational Efficiency

A major milestone for 2026 is the strategic relocation of offices to reduce both costs and environmental
impact:

e Skayen, Oslo (HQ): In June 2026, after ten years at Hgvik, House of Control will relocate to new
premises at Skayen. These offices are significantly more energy-efficient and better adapted to our
current workforce. The central location near major public transport hubs will facilitate greener
commuting.

e Lillehammer: The Lillehammer department (formerly Business Analyse) has relocated to Visma's
central offices, reducing energy consumption and operational costs whilst strengthening integration
with the Visma Group.

e Denmark: The Glostrup office will move into Visma's premises from 1 February 2026.

e Sweden: In March 2025, the Stockholm office moved to new, more energy-efficient premises. In
February 2026, the team will relocate to Visma's premises in central Stockholm.

Eco-Lighthouse Recertification — 2025-2028

In March 2025, House of Control was successfully recertified as an Eco-Lighthouse (Miljgfyrtarn) enterprise
for a further three-year period. This certification represents a significant competitive advantage, providing
documented evidence of our concrete commitment to sustainability for the benefit of our clients and partners.

The recertification process involved a rigorous evaluation of our operations, focused on the following core
thematic areas:

Corporate Governance

We have strengthened the integration of environmental management through our dedicated recertification
team. Key initiatives include:

e Training: Information regarding our sustainability goals is now a mandatory component of the
induction programme for all new employees.

e Protocols: Data collection procedures have been revised to ensure precise reporting in alignment
with both Eco-Lighthouse standards and the EU's Corporate Sustainability Reporting Directive
(CSRD).

e Health & Safety: Annual safety inspections and monthly employee engagement surveys ensure a
secure and health-promoting working environment.

Greenhouse Gas Emissions

House of Control adheres to the ambitious climate targets established by Visma, aiming to achieve Net Zero
by 2040.

e Production and 'Green Coding': We are actively mapping the total energy consumption associated
with the production of Complete Control. This data forms the foundation of our long-term strategy for
green coding and the decommissioning of unutilised data to reduce our digital carbon footprint.

e Infrastructure: As a SaaS provider, we focus on energy-efficient infrastructure by partnering with
providers such as Amazon Web Services.
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e Operational Measures: We remain committed to reducing energy consumption at our headquarters
and have set targets for a significant reduction in emissions from business travel and hardware
procurement by 2030.

Customers and End-Users
Our responsibility extends across the entire value chain:

e Responsible Procurement: We require our suppliers of goods and services to comply with
fundamental UN and ILO conventions regarding human rights and labour standards.

e Circular Economy: Through our IT operations partners, we ensure that data is securely erased from
decommissioned hardware, after which devices are either responsibly recycled or prepared for
reuse.

e Universal Design: We are continuously working to comply with WCAG standards to ensure that our
digital solutions remain accessible to all users.

Status as at 31 December 2025

A cornerstone of the 2026 strategy is the optimisation of the company's physical footprint to improve energy
efficiency and reduce operational costs. A major milestone will be the relocation of the headquarters from
Hovik to Skgyen in June 2026, to premises that are better adapted to the current workforce and offer
superior energy performance. This follows the successful relocation of the Stockholm office in March 2025
and the integration of the Lillehammer department into Visma's central offices, both of which have resulted in
more energy-efficient operations.

House of Control successfully achieved Eco-Lighthouse recertification in March 2025, providing documented
evidence of its commitment to environmental excellence.

As House of Control continues to enhance Complete Control through the integration of Artificial Intelligence,
the company remains acutely aware of the significant energy intensity associated with these technologies.
House of Control has formalised a commitment to 'Green Al' as a core pillar of its digital sustainability
strategy. This approach prioritises algorithmic efficiency, ensuring that Al-driven features deliver maximum
value with the minimum of computational overhead and energy consumption.

These technical efforts are complemented by a robust social agenda, including monthly anonymous pulse
measurements to ensure employee well-being and strict adherence to the Transparency Act to safeguard
human rights throughout the supply chain.

Examples of Data Collected as at 31 December 2025

Direct and Indirect Emissions (Scopes 1-3)

Data from 2022 to 2025 indicates a significant shift in our carbon profile. Whilst Scope 1 emissions remain a
marginal part of our footprint, Scope 2 (market-based) emissions peaked in 2024 before falling notably in
2025. This reflects our initial efforts in energy optimisation and the transition to more efficient premises.
Scope 3 emissions have shown an upward trend, reaching 164.8 tonnes in 2025, primarily driven by
business expansion and enhanced data collection within our supply chain.

Category 2024 (tonnes CO:e) 2025 (tonnes CO:e) Change (%)
8.2 8.1

Scope 1 -1.2%

Scope 2 (market-based) 2911 6.6 -97.7%
Scope 3 149.5 164.8 +10.2%
Total (market-based) 448.7 179.4 —-60.0%
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Comparison of Total Emissions (Market-Based)

In connection with climate reporting and Scope 2 emissions from electricity consumption, market-based
methodology means the following:

e Emissions are calculated based on the energy actually purchased through specific contracts for each
location.

e The method supports documentation of renewable energy purchases. Under market-based
accounting, emissions from renewable energy are considered to be zero.

e This approach provides a financial and environmental incentive to transition to renewable energy
contracts. It should be noted, however, that the purchase of renewable energy (guarantees of origin)
is not equivalent to climate compensation or the purchase of carbon credits.

e In contrast to the market-based method, the location-based method reflects the physical flow of
electricity in the grid where the building is located.

Key Points for Comparing Greenhouse Gas Emissions

Significant decrease in Scope 2: The most notable change is the reduction in Scope 2 emissions from 291.1
tonnes to 6.6 tonnes. This is primarily due to the transition from grey electricity (476,651 kWh in 2024) to a
combination of fossil-free and green electricity in 2025.

Increase in Scope 3: Scope 3 emissions increased from 149.5 to 164.8 tonnes, largely driven by an increase
in business travel (from 63 tonnes in 2024 to 93 tonnes in 2025) and data centre emissions (from 3.4 tonnes
to 15.8 tonnes).

Emissions per employee (FTE): As a result of lower total emissions, emissions per full-time equivalent fell
dramatically, from 6.21 tonnes in 2024 to 2.42 tonnes in 2025.

Energy consumption: Total energy consumption (electricity and heating) remained relatively stable, with a
slight decrease from 541,405 kWh in 2024 to 529,894 kWh in 2025.

Important Observations Regarding Business Travel

Development in travel emissions (2024 vs 2025)

Category 2024 (tonnes 2025 (tonnes Change (%)
CO:e) CO:e)

Air travel 43.4 73.2 +68.7%
Commuting 74.2 39.3 -47.0%
Other methods of transport 141 13.7 -2.8%
Hotel stays 2.8 3.5 +25.0%
Total travel & transport 134.5 129.7 -3.6%

Air travel is the primary driver: Emissions from air travel increased from 43.4 tonnes in 2024 to 73.2 tonnes in
2025. This is the largest single item driving up Scope 3 emissions, and an area requiring targeted action.

Decline in commuting: A positive development is that emissions from commuting were almost halved, from
74.2 tonnes to 39.3 tonnes.

Data centre effect: In addition to travel, data centre emissions increased from 3.4 tonnes in 2024 to 15.8
tonnes in 2025, reflecting increased use of cloud-based Al services.
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Actions to reduce business travel must be established. Whilst it should be noted that headcount increased
during this period, all employees are encouraged to consider the necessity of each trip and to select the most
environmentally friendly alternative available.

Carbon Offset 2026

For five years, House of Control has purchased carbon credits to offset a portion of our emissions. House of
Control wishes to contribute to global efforts that improve living conditions for vulnerable communities,
through investment in real projects with a direct impact at local level.

The credits we purchase from Norwegian company CEMAsys are certified and uniquely numbered, enabling
us to monitor the progress and status of the project.

House of Control AS has purchased carbon credits corresponding to 80 tonnes of CO., based on 2025
emission figures. Please note that the purchase of carbon credits does not compensate for our total CO.
emissions for 2025.

Project Description: Project WADI, Madhya Pradesh, India

Project WADI is a solar water disinfection project using WADI devices to serve 30,185 families in the Jhabua,
Khandwa, and Barwani districts of Madhya Pradesh, India. The project is implemented in partnership with
Caritas India, a non-profit active in the region, working on water, health, and livelihood issues with local
communities.

Sustainability Key Performance Indicators (KPls) for 2026

Key Performance Indicator | Target/ Deadline Responsible

Emissions Achieve significant June 2026 Operation & Security
reduction in Scope 2
emissions through HQ

relocation.
Emissions Decrease business travel Ongoing All leaders
(Scope 3).
Green Coding Complete mapping of total 1 January 2028 Operation & Security

energy consumption for
Complete Control

production.
Green Coding Full compliance with 1 January 2028 Product Development
Universal Design (WCAG)
standards.
Reporting Bi-annual CSRD reporting. ' January and Sustainability Manager
September
Social Completion of annual 30 April (Annually) HR / All leaders

performance reviews for
100% of employees.

Commentary on KPls

e Strategic Relocation: The move from Hgvik to Skgyen in June 2026 is the single most significant
measure for reducing our physical footprint, as the new premises offer substantially superior energy
efficiency.
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e Travel Activity: As emissions from travel increased towards the end of 2025, the establishment of
stricter procedures to reverse this trend in 2026 has been identified as a critical priority.

e Green Al: The goal of completing the 'green coding' mapping by 2028 ensures that a robust data
foundation is in place for further optimisation of our software and digital services.

e ESG Reporting: The next ESG submission to Visma is scheduled for September 2026.

Schedule for Implementation

Division of Responsibilities

The CEO holds overall responsibility for energy management, whilst the HR department is responsible for
following up internal measures. The Operations Manager serves as the point of contact for dialogue with the
property owner on energy data and technical solutions.

CSRD Reporting Sustainability 24 January 2026 and
Manager 15 September 2026
Eco-Lighthouse Reporting — Sustainability 1 April 2026
Manager
Business Travel — All leaders Ongoing
Energy Consumption — Reusable components R&D Ongoing
Complete Control
Energy Consumption — Reusable components R&D Ongoing
Aurora
Complete Control Page loads R&D Ongoing
Complete Control Optimisation of visual R&D Ongoing
elements
Energy-Efficient Tools and Testing R&D Ongoing
Methods
Development Platform Server farm + AWS R&D 1 January 2028
Green Coding Aurora and Complete R&D Ongoing
Control
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Conclusion

House of Control aims to deliver services that are sustainable at every stage — from the development of our
products to the operation of our offices and the management of our supply chain.

We are transitioning from a linear model of operation towards a circular business model in which
sustainability is embedded as a natural part of all procurement and development decisions.

As a member of the Visma Group, we are dedicated to achieving the shared goal of Net Zero by 2040. We
recognise that this journey requires both time and the unwavering commitment of our leadership and
employees. The Board and Executive team have clearly established sustainability as a top priority, ensuring
that resources are allocated to meet our 2026 targets.

Our strategy balances technological innovation with social equity. We remain committed to fostering a
diverse workplace where recruitment, career development, and compensation are governed by merit and
equality, irrespective of gender or personal characteristics. Through combined digital, operational, and social
measures, House of Control will continue to contribute to a more sustainable community — both locally and
internationally.

Cathrine Eckhoff
Sustainability Manager
Hevik, January 2026
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